ISTANBUL BEYKENT UNIVERSITY
MANAGEMENT SYSTEM POLICY

Through its Management System Policy, Istanbul Beykent University aims to convey its

commitment and consistency in achieving institutional goals to all stakeholders, based on

leadership and management processes. With a student-centered, quality-focused, and

transparent governance approach, it strives to be a respected educational institution in Turkey

and worldwide.

The objectives shaped within the framework of the Management System Policy adopted

by Istanbul Beykent University are as follows:

1.
2.

Using all resources related to management processes effectively and efficiently.
Ensuring institutional memory and establishing the institution's culture among
stakeholders.

Offering training and career development opportunities that enhance the
knowledge, skills, and competencies of personnel in line with human resource
needs.

Strengthening the IT infrastructure, enhancing the capabilities of administrative and
operational processes.

Increasing harmony and coordination between units.

Ensuring the sustainability of the mechanisms within the institution to increase the
effectiveness and efficiency of the Management System Policy by maintaining their

activities with the "plan, do, check, act" managerial cycle.

Evaluations are made to monitor the realization of these objectives, and corrective and

continuous improvement measures are taken when necessary.
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